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Project Identifier 






Quotation Reference No. 

IBS/QUO/OM/2K15-1211 



Project Name 

Online Meeting/Online PTM Portal proposal 
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Introduction 



This proposal is just a "proposal." Nothing is final or binding until it is signed. Everything contained herein is open to 
negotiation. Pricing matters shall be discussed once the required funtions are finalized 

We encourage the discussions on this proposal. We will be more than happy to address to your questions, comments or 
concerns over the proposal. 

Thank you in advance for taking the time to review our proposal. We truly appreciate the opportunity to earn your business 
and are prepared to do whatever it takes to do so! 



Overview 



The primary objective is to develop and build a Online Meeting / Online PTM website portal for educational instituite 
current stakeholders and Alumnihaving any/all features discussed in said proposal. This is not 100% customized 
solution rather its a Turnkey solution with predefined standard functions. 



What is Included (“Scopt of work”) 



A complete, fully tested, optimized and web based Multi User Online Meeting / Online PTM website portal. 

Said Proposal is for Online Meeting / Online PTM website portal which basic purpose is to keep it best possible level 
simplified so that at user level no specific IT expertise needed to operate it making it easy to operate and cost 
effective being in operation. 



Features 




Online Meeting / Online PTM website portal is a text/video/audio communication 
solution to deploy at corporate networks. It combines all the advantages of flash 
architecture to provide secure approach in on-site or internal network 
communication. 

Cutting-edge functionality coupled with clear-cut design, free interface branding and 
advanced management options benefit businesses with all-sufficient solution. 
Impressive features such as built-in whiteboard, IM (ICQ, MSN) support, firewall 
compatibility and seamless integration into existing database accommodate 
requirements and structure of any corporate network. 
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New engine 

Online Meeting / Online PTM website portal is based on the new chat engine which provides robust performance even in 
highly loaded environments. The latest Online Meeting / Online PTM website portal framework brings absolute control over 
skin/interface management and high scalability in application configuration. 

Integrated whiteboard 

With integrated whiteboard multiple users are able to draw on the same common canvas simultaneously. A number of available 
drawing tools along with the ability to set custom background image opens up new possibilities for e-learning and online 
conferencing. 

Themes and skins 

The skinning was never so easy. The new framework also allows you to modify any interface element editing skin image file. 

YouTube-style video player 

YouTube links posted in a chat room get loaded automatically into built-in YouTube-style player. Just with one click videos can be 
shared with entire chat community bringing simplicity and comfort in use for website members. Chat admin has an option to 
enable / disable this feature through configuration panel. 

Predefined messages 

Communication just got a lot easier with the "predefined messages", which allow you to insert/send your most frequent 
messages without touching a keyboard. Every user can manage one's own predefined messages and maintain his/her personal 
messages list. 

Handwriting 

Built-in handwriting module extends messaging functionality allowing to draw pictures and to send handwritten messages. The 
easy-to-use iintuitive formatting tool will bring personalization to every created message. 

Enhanced administration and moderation 

FOnline Meeting / Online PTM website portal introduces a new advanced administration panel for custom application setup 
and configuration. Advanced moderation features, such as ban, kick, gag, report and more provide chat moderators with total 
control over chat activity. 
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Basic Methodology 



Throughout Design, Develop and Implementation Process core Conceptual concept will remain in mind to keep operational 
system simplified upto maximum possible level so that operating said does not require any technical knowledge. 

All Complexities of operational and conceptual procedures will be delt by the software internal algorithim. Keeping it simple 
for operator. For its operation any body who can play with computer can operate the Software. 

Technology and Compatibility 



Note: if all the jargon below is Greek to you, just know that it basically means that we will develop the Software to conform 
with all of today's technology standards. 

Development Media PH P,XML, HTML, AJAX, Flash media Streaming Server, RTMP, 

Red media Server, data Base server, Apache Server , Woza Server 
Database : mySQL 



Timelines and Milestones 



Our tentative production schedule proposed is as follows. However, please realize that these are NOT deadlines. If you 
require a specific launch date or other sorts of deadlines, we are happy to oblige given enough advance notice. Otherwise, we 
prefer to estimate the timeframes but ultimately take the amount of time that is needed for the best results. While we don't 
bill you by the hour, our costs are based on the amount of time we invest into each project. So rest assured that we have a 
very vested interest in moving quickly. 

(Note that the days are measured in business days, starting from the day the project begin by receiving down payment and 
initial data required to take start.) 



Basic Core development 12 Weeks 

First Implantation and Testing at Client Site 2 Weeks 

Fine tuned Final Version Handover 2 Weeks 



Fees & Payment 



Please go through details covered in this proposal. It would be easy for us to settle down the cost of the project when 
requirements are completley discussed by both parties. 

Important Notes/Points: 

Simply providing of Binaries. Source code will remain the property of the Intelligent Business Solution and will never be 
handed over what so ever the case may be. 

This proposal is designed keeping in mind that this site would be support site not the school main site. If you want to 
have it school main site we can send u revised reworked proposed model. 

As we can not share source code so hosting will be remain under our charge and we shall provide. What sort of hosting 
account needed depend upon 
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1 Number of total Usere 

2 Number of user using site at same time 

3 nature and volume of data 

4 Backend webapplication required initial dedicated RAM 



• Cost Structure 

In order to give you idea of web application cost structure it would have following components 

• Web hosting needed to be renew every year 

• Webapplication development charges at the time of development 

• 80% funtions will be managed and control by the school at there end and 20% functions requiring technical 
background will be managed by us. For That nominal monthly charges. For such natures of functions Proforma 
will be handed out to the school and any request emailed to us will be done with in 24 hour and notified to the 
school. 

• At start 1 or 2 days trainning will be provided after the website up on site. Later if further trainning or onsite visits 
neede that would be charged seprately 



FURTHER ENRICHMENTS 



Above are stated functionalities of basic core. Further following enrichments are possible and we can provide you detail 
function list of any enrichment you require in this web module. 



• On line eSchool web portal. A complete online teachjing and learning almost self operating module. Once material and 
grading system define it would work and grade students semiautomatically/automatically. 




NEWS 

Virtual Academy a step 
toward moving Smart 
Class Rooms and bringing 
methodology School at 
your Door Step 



Course categories 



MAIN MENU 



NAVIGATION 



> Matric 

t> FA/FSc/ICom/ICS 

> Bachelor 

> Master 

k 



▼ Collapse all 



Active downloc 

* 67% 21 

* 0 % 0 



• Student teacher online video lecture delivery mechanisim 

• Online School Radio station for voice recorded lectures streaming 
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• Simple Alumni site 

• Detail alumni seprate dedicated facebook like portal 

• Online Photo gallaries 

• Online school related advertising components 

• Intra school online A/V meeting plateform 

• Online A/V/text online help module 

• eDuRadio 

We really appreciate for your time and energies you have spend for going through this comprehensive proposal. If you need any 
further information, details it would be our pleasure to provide you the same. 

Hoping to hear from you soon and a proper detailed meeting time so that we can discuss your needs and can show how this 
application can full fill your needs. 

Assuring you best of our services and looking forward to have good future business relationships. 



Regards. 



NOTHING FOLLLOWS 
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